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Strategic Plan 2023 to 2028

Tunga Mahavidylaya College has chosen to focus on five areas as part of its Strategic Plan for

the tive vears starting from September 2023, These include:

e Optimal use of Resources on Campus

e Upgradation of Classroom Infrastructure

e Enhancing Inclusion on Campus

« Introduction ot a Discipline-Centric Social Involvement Programme

e Cultivating Wellness on Campus

These plans are to be implemented in a Phased Manner over the five years.
OPTIMAL USE OF RESOURCES ON CAMPUS (2023-24)

1) Conducting audits in the following areas:

a) Space Usage: so as to better utilize space for the various activities on campus. Spaces could be
identitied for the ECC, Malhar Committee, Students” Council.

b) Environmental Audit:

i) Electricity: so as to cut down on this expenditure, as well as to become a more
environment-friendly campus. Switching over to less energy consuming bulbs and tube lights
could be undertaken. Maps of the electricity appliances per class-room could be created, so that

specitic appliances could be switched on without resorting to the trial-and-error-method.

if) Water: so that this precious resources is saved / recycled in order to reduce the
campus’ ecological damage. Leakages would be regularly checked for, faucets would be changed

so that water cannot be kept running by any user. Grey water would be channeled towards the
gardens on the campus.

iii) Solid waste generated: so that it can be segregated and bio-degradable matter can be
converted into compost. Again, the exorbitantly large amount of used paper generated every
vear would be sold to Green NGOs in exchange for recycled paper.

Donating library books that are not likely to be used by the current and future set of students,
E.g.

- the Latin and Urdu books. These books would be donated to appropriate Institutions with

the understanding that our students could access them as and when the need ever arises. By
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shedding these books, space would be created on the Library shelves for more current
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[nviting students from schools and Mofussil area colleges to engage with our campus through
visits, lectures in the campus as well as with even our lecturers going as resource persons to
other colleges. Students from rural colleges could come to our campus and use our laboratory
facilitics through the signing of MOUs.

UPGRADATION OF CLASSROOM INFRASTRUCTURE (2024-25)

To give our stakeholders a better teaching-learning experience as well as to keep up with the
times, the college finds it necessary to upgrade the academic facilities in the class rooms. The
College intends to approach donors to financially support us (through their CSR commitment) in
this causc. The following activities have been planned:

linsure that every classroom in the college is AV enabled. Both inter-active as well as non-inter-
active projectors will be purchased. The type of projector fixed in a classroom would be
determined by the size as well as the frequency of AV requirement per classroom. Depending on
the type of projector installed, appropriate screens would be affixed in the classrooms - the
simpler projectors have pull down screen and the interactive projectors would have sliding and

hard material white screens.

Old as well as worn out boards (black, green and white) would be replaced. Dustless chalk
would be circulated in the classrooms. Whiteboard makers would also be made available

through the departments.

Fixing AV cabinets in every classroom. Each cabinet would have an amplifier for controlling
volume of the sound, a mike, a computer (for projection) and the requisite accessories needed to
optimize the AV facility. Staff and a few students (e.g., the CR) would be trained on how to
handle the AV facilities. Staff would be encouraged to use mike (hand-held or lapel) during the
lecture. By enhancing the classroom’s AV technology, there would be less pressure on the MMR
and the SCAVI (AV rooms with a technician) and they would be used more optimally.

Upgrading the facilities in the College Gymkhana, improving the facilities in the basket-ball

court
Ensuring a better work load sharing among the technical staff employed by the college.

Upgrading the computers or the computer programmes in the Language Lab as well as the

Knowledge Centre.

Increasing classroom movement space by pruning the size of the teacher’s platform in some of

the classrooms.
Switching to the electronic mode of recording the attendance during the lectures.
INTRODUCTION OF A DISCIPLINE-CENTRIC SIP (2025-26)

Inorder to ensure that our students are not just learning, performing and then moving on in life,
it has been decided that every department will have to connect their discipline with the social
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ENHANCING INCLUSION ON CAMPUS (2025-26)

As the college has always been open to serving students across all forms of capabilities, this year

the college has decided to focus on enhancing this inclusive spirit through the following ways:

Constructing ramps at appropriate points around the campus to help physically challenged
students to access various facilities across the campus.

Dedicating toilet space (with all the requisite setups) that are handicap-friendly - separately
toilets for ladies and gents.

Ensuring that classrooms are as close as possible to the elevators or on the ground floor so that

physically challenged students can access them easily for their lectures.

Fixing tactile tiles on the corridor floors and at key regions of the campus so as to help visu

ally
challenged students navigate around the campus freely and safely.

Widening the social reach of the XRCVC so as to be on assistance to all kinds of disabilities and
not just visual disability.

The examination department would be asked to get ready to conduct examinations as per the
requirement of the SWD. Special classrooms would be dedicated for such exams .

SWDs who register with the Support Centre would be given the appropriate accommodation
letters (signed by the Principal) and these letters would be given to the lecturers at the start of the
academic year as well as attached to the examination answer booklets, so as to inform the

accessors of the accommodation that the student can avail of. {/.
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